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From the

editor’s desk.

Dear Readers,

Wishing you a very Happy New Year!

As we embark on 2024, we delve into the digital
evolution for reshaping the nation's socio-
economic fabric. BRLPS-JEEVIKA has adopted
digital transformation, Al, ML, e-platform
business and open networks to usher in an era
characterised by unprecedented connectivity,
innovation and paradigm shifts across sectors.
In this edition of “ The Changemakers” we share
with you our digital initiatives for effective public
service delivery by scaling digital transformation,
embracing local ecosystems , focusing on
inclusivity and acknowledging the power of
communities. Our regular features “Didi ki
Kahani, Didi Ki Zubani” and “Badki Didi ” would
certainly inspire you and provide you with food
forthought.

Gratitude for your support and Happy Reading.

Regards
Mahua Roy Choudhury
pc.gkm@brlp.in
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25 Pawan Kumar Priyadarshi, Project Manager-Communication

VR THTS H HiE18l B T 3R 916 § S99 RS 3 4 ol 21 THR TH16 § 9igesii © $erH iR
wfg 1 e Ha S WA 3R A6 7 9 fafi=1 aerem 9 71 390 faen # fSer & wiai # o= sifae
B ST TP AEeaqUl ISTERVI U Bl & FIgR & oifdest i aHret # 31ai S1erT ygd™ a1 v €

Siifaet IRETSTT TB3I A & TR0 AfA1sii & AHIfOIS Td SMfid ARIRha~UI g B/ DR W&l & e
St fefrea R armfore uRad= & ared 991 @ 1 e iR wmifore aRads @ 349 el & ve 18
forem fret 38 1 399 39 ) o6 wrfore Rafa A YuR gen & ok o9& snerfasar ¥ gfg g &1 ffvtea
ATERET D HIETH A 39 Sl | 73 db-1Idh] Dl W= 3R - ATTARIE 9131 b fIbRid $31 & ravR
1 Y SR &1 ST Sfb 71 Aarai, TARPM AroT1311 3R ATTRS FHIG1311 & Ffel TRl N gl 2

34 ST BT ATAIRD ReHIvT Wl 981 &1 &l Ugel 78 TRIa1 IR A&l | TIS] 9l AT, Al 319 9 FHIoT A
Th FPRICHD gaclld ol &l &l 39 Sifedl &) ST, Fed IR [qHei{ o) 4191 S AH—9H 1 3R 9919 9
AT YT B B a1 41 2

faf=1 TR AT TI31T 3R 311 WIS G/ I Bl 1 FSfoTee vgati & w1egm A fagr o) wifae &) Sifear se
1 e, difére FaeEl AR forira Rl 9@ Siferes I & Wil uga U 38 1 39 Qf<3i B 319 37
TIATRID & D! FIBRIT B B 3w it @1 &, o S anféfes wamaeiss o fen % oml 9e+ o #eg
Azl




I {B WA 7@ &, Sl wiifae! o Sifeal ol feforea
AR ArfoTes uRed= &) ared a1 R E -

1. feforea meRan: 9™ wWR W 96 R
-3 BT HYRI FH T SABT §RT 3HF
TRA®eH T4 Aagd vu s & 1= 2
39 TWAPYE T4 Aiasd U0 § SRR ¥
Siifaret Sl 1 ufRifara fen T gl Jg =
S IR IR FF WA & ddeTeid a1
&

2. RS JGHRI Bl YA : 3iTclrsH fagor,
dfp 3R s feforea Jast & w1 3
Sifaet o SifAT Aae EawRi @1 Sfud
S A Y AR SH1 14 ST X&) &l M
SR B A pHIfSS Ts sRafed
Tgdsl (NCDEX) T WichiH © HiegH |
oo fear s <= 2

3. wrnfure fafaferdl o1 yarR: Hera difs@
IR o= fSforea AR wegHi | Siifaat o
AT 3T TR & AR IS W& ¥ WE
P WS B 7g = sifsd a=<w
faefa a1 g &, for 9 wgema @ ugam

= T

T

® W B B @ El ORIl T
SMGIRGT Pl AN il & IR d 3D
Tfgenati @ foru IRon ST T @ E

4. wfeen woiRpeor: fefdiea iR wmifiore
wfafafer @ wrem @ Shifde o et sro=
ARPRI B U SIed & & T 3R 319
o Rerfal # o B @ forg o <& €
AT oNfddr o <ifSal 3w AARAIsl &
YT 3 Pict R Td 3= Tfafaferi 4 s
A E

5. feforea faxia wweran: fefttea faxi et
& SYANT | Siifaet & T ki aere
ST 6§ 31fere |eTH Bl %8 E1 37T Sifaep
WaTe oifadn Al gR1 fhan < <=1 R
ST N1 S $g D HaTe & URTE0 T4
Th-h] HEART YT B! 1 Tal Bl S UfReqor
TR Affthare DI W BT SR B

34 Il 31 olaH 98¢ @1 €l 379A URaR & 3w
HERI A B S 379 718 HAEATS et & &1 a3 ga
Y 319 IRAR B Teh ABRIHS TP D HY A o
I €1 319 9 I g1 D s DY R 991 B forg
A& B R &

fIer o sifaer o el 3@ = daa 3= wH |
T 791 URac 1 W& E, 9fed J TET & S SR
TfE @ forg ff o 3R <@ 21 A Al o@ ws,
A, aaedl iR HYRh 9P 391 URAR T4
| 0 g IR e & wacayul it i @
&l

39 UPR, faer & sifde & Dfeai fsirea sir
ATHITOTS IRTTA B 918 96 | Dad 379+ forg
Ifed X FHST B FeIH IR FHfG DI 3R B da1
& T 9P U 3R D1 Fuy FH16l § T )
e fean v2 €, W U AU 3iR Sovad ufas & iR A

EIRGE]
2 |




The Scope of
Social
Transformation
among
JEEVIKA Didi

425 Arpan Mukherjee, YP-KMC

In the heartlands of Bihar, where rural communities
grapple with socio-economic challenges, a silent
revolution is underway. Spearheaded by JEEVIKA,
a pioneering initiative focused on women's
empowerment, the transformational journey of
JEEVIKA Didis is reshaping the social fabric of the
region. This essay explores the expansive scope of
social transformation among JEEVIKA Didis,
delving into their multifaceted roles, challenges, and
the profound impact they wield in fostering
sustainable change.

Empowerment through Enterprise:

At the core of JEEVIKA's mission lies the
empowerment of women through economic
independence and entrepreneurship. The JEEVIKA
Didis, comprising women from diverse socio-
economic backgrounds, are equipped with the tools
and resources to establish and manage their own
enterprises. From artisanal crafts to agricultural
ventures, these enterprising women are breaking
gender norms and carving out a space for
themselves in traditionally male-dominated sectors.

The scope of social transformation is palpable in the
economic empowerment achieved by JEEVIKA
Didis. By harnessing their entrepreneurial spirit and
leveraging JEEVIKA's support systems, these
women have transcended socio-economic barriers,
uplifting themselves and their families from the grips
of poverty. Through their thriving enterprises, they
serve as role models for their communities, inspiring
other women to pursue economic self-sufficiency
and chart their own paths to success.

Leadership and Advocacy:

At the heart of social transformation lies the power of
leadership and advocacy. JEEVIKA Didis,

emboldened by their newfound empowerment, are
emerging as leaders and changemakers within their
communities. From leading self-help groups to
advocating for women's rights and social justice,
these women are effecting systemic change and
challenging entrenched power structures.

The scope of social transformation is most evident in
the leadership and advocacy roles assumed by
JEEVIKA Didis. Through their bold actions and
unwavering determination, they are reshaping
societal norms and advancing the cause of gender
equality. Their voices, once silenced, are now
amplified, demanding accountability and justice for
themselves and their communities.

a) Formation and Management of Self-Help
Groups (SHGs):

e JEEVIKA Didis play a pivotal role in initiating
and managing SHGs within their
communities.

e They organize and facilitate group meetings,
ensuring active participation and
collaboration among members.

e As leaders, they provide guidance and
support to SHG members in decision-
making, financial management, and
enterprise development.

b) Advocacy for Women's Rights and
Empowerment:

e JEEVIKA Didis serve as advocates for
women's rights and empowerment within
their communities.

e They raise awareness about gender equality,
reproductive health, and legal rights through
community meetings, and awareness
campaigns in their CBO meetings.



By challenging patriarchal norms and
advocating for gender-sensitive policies,
they strive to create an environment
conducive to women's empowerment.

c) Facilitation of Skill Development and Capacity
Building:

Recognizing the importance of skill
development, JEEVIKA Didis facilitate
training programs and capacity-building
activities at VO and CLF levels.

They identify skill gaps and training needs
among community members and coordinate
with relevant stakeholders to provide training
opportunities.

Through their leadership, they empower
individuals with valuable skills and
knowledge, enabling them to enhance their
livelihoods and economic independence.

d) Community Mobilization and Collective
Action:

JEEVIKA Didis mobilize community
members and foster collective action to
address common challenges and pursue
shared goals.

They organize community-wide initiatives
such as sanitation drives, health camps, and
environmental conservation projects.
Through their leadership, they galvanize
community support and participation, driving
positive change at the grassroots level.

e) Representation in Decision-Making Bodies:

JEEVIKA Didis represent their communities
in local decision-making bodies and village-
level institutions.

They advocate for the interests and needs of
their communities, ensuring that their voices
are heard in matters pertaining to
development and governance.

As leaders, they bridge the gap between
community members and external
stakeholders, facilitating dialogue and
collaboration for collective advancement.

f) Conflict Resolution and Mediation:

JEEVIKA Didis play a crucial role in conflict
resolution and mediation within their
communities through Community Grievance
Redressal Mechanism established at the
CLF level.

e They employ negotiation and mediation
techniques to resolve disputes and conflicts
arising from various social, economic, or
interpersonal issues.

e Through their leadership, they promote
peace, harmony, and social cohesion,
fostering a conducive environment for
community development.

g) Role Modeling and Mentorship:

e JEEVIKA Didis serve as role models and
mentors for younger women and aspiring
leaders within their communities.

e They inspire and empower others through
their exemplary conduct, resilience, and
commitment to community service.

e As mentors, they provide guidance,
encouragement, and support to individuals
seeking to make a positive impact in their
communities, nurturing the next generation
of leaders.

Conclusion:

In the landscape of rural Bihar, the scope of social
transformation among JEEVIKA Didis is vast and
far-reaching. From economic empowerment to
educational advancement, health advocacy to
leadership development, these women are
catalyzing change at every level of society. Their
journey is a testament to the transformative power of
grassroots initiatives and the indomitable spirit of
women.ze her full potential and contribute to the
collective wellbeing of society.
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Empowering Livelihoods in Bihar:
How MIS Dashhoards Drive JEEVIKA'S Success

25 Prem Prakash, State Project Manager-MIS
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JEEVIKA, a beacon of optimism in rural Bihar, endeavors to uplift communities through sustainable
livelihood initiatives. In this path toward societal progress, data assumes a pivotal role, with the
Management Information System (MIS) driven analytical Dashboards emerging as a potent instrument
forinformed decision-making and efficient program management.

What is an MIS Dashboard?

A centralized hub, visually presenting key performance indicators (KPIs) and insights about JEEVIKA's
programs in Bihar. This is the essence of an MIS Dashboard. It translates complex data into easily
digestible charts, graphs, and numbers, providing real-time snapshots of various aspecis like:

1. SHG Formation and Performance: This section of the dashboard provides insights into the
establishment and performance of Self-Help Groups (SHGs). It includes data on the number of
SHGs formed over time, their financial activities such as savings and loan repayments, as well as
their overall income generation. Monitoring these metrics helps gauge the effectiveness of SHGs
in promoting financial inclusion and empowerment among community members.

2. Intervention Coverage: Here, the dashboard offers an overview of the geographical reach of
JEEVIKA's programs within Bihar. It tracks the number of villages and panchayats where
interventions have been implemented, providing a snapshot of the program's penetration into
different regions. Additionally, it highlights the target beneficiary groups covered, ensuring that
marginalized communities are reached and benefited by JEEVIKA's initiatives.

3. Livelihood Diversification: This section focuses on the variety of economic activities promoted




by JEEVIKA to enhance livelihoods in rural Bihar. It categorizes interventions into areas such as
farming, non-farming enterprises, and livestock management. The dashboard presents data on
the types of activities implemented, the number of beneficiaries engaged in each activity, and their
income levels. By monitoring livelihood diversification efforts, JEEVIKA can assess the impact on
income generation and economic empowerment among rural households.

Financial Performance: The financial performance segment tracks the utilization of funds
allocated to JEEVIKA's programs in Bihar. It includes data on budget utilization across different
initiatives, sources of funding, and program expenditure. This allows for effective financial
management and accountability, ensuring that resources are allocated efficiently to support
livelihood enhancement activities.

Advantages of MIS Dashboards

Increased Transparency and Accountability: By providing real-time access to data, the system promotes
transparency among all stakeholders involved in program implementation in Bihar. This transparency
ensures that each party is held accountable for their actions and decisions, ultimately contributing to the
effective execution of the program.

Utilization of Data for Decision-Making: The visualization of data equips decision-makers with
actionable insights, allowing them to discern trends and evaluate the effectiveness of programs in
Bihar. This data-driven approach enables evidence-based adjustments to be made, ensuring that
resources are allocated efficiently and effectively.

Enhanced Resource Allocation: The utilization of dashboards assists in prioritizing resource
allocation based on performance indicators. This allows for the identification of areas within Bihar
that require additional support, thereby optimizing the utilization of resources to achieve program
objectives.

Tailored Interventions: Data-driven insights empower organizations like JEEVIKA to customize
interventions to address the specific needs of communities and beneficiaries in Bihar. This
targeted approach maximizes the impact of interventions, ultimately leading to better outcomes for
those served.

Continuous Performance Tracking and Monitoring: The use of dashboards enables
continuous monitoring of program progress in Bihar. This facilitates timely interventions and
adjustments as needed, ensuring that the program stays on track towards achieving its goals.

Effective Stakeholder Communication: Data visualizations simplify communication with
stakeholders by presenting program achievements and impact in a clear and compelling manner.
This tailored communication approach ensures that stakeholders in Bihar are engaged and
informed, fostering support and collaboration for the program's success.

The Impact of MIS Dashboards in Bihar:

The implementation of Management Information System (MIS) Dashboards has greatly bolstered the
effectiveness of JEEVIKA's programs in Bihar, resulting in tangible improvements:




e Increased SHG Formation and Savings: The utilization of MIS Dashboards has yielded notable
results, with JEEVIKA observing a significant surge in the formation of Self-Help Groups (SHGs)
and remarkable enhancements in savings performance among members across Bihar. For
instance, the number of SHGs formed has risen by 30% compared to the previous year, while
savings rates have shown an impressive increase of 25%.

e Tailored Skills Development: Utilizing data-driven insights, JEEVIKA has revolutionized its
approach to skills development by customizing programs based on local market demand and the
specific needs of beneficiaries in Bihar. This targeted approach has resulted in a 40% increase in
the placement rate of beneficiaries into gainful employment, reflecting a substantial improvement
in employment opportunities.

e Enhanced Livelihood Diversification: Through the integration of MIS Dashboards, JEEVIKA
has successfully diversified livelihood options for beneficiaries in Bihar. This strategic initiative has
led to a noticeable rise in income levels, with beneficiaries experiencing an average income
increase of 35%. Consequently, living standards have improved significantly across targeted
communities.

e Efficient Resource Allocation: The adoption of data-driven insights has empowered JEEVIKA to
optimize resource allocation within Bihar, ensuring maximum impact with limited resources. By
leveraging MIS Dashboards, JEEVIKA has identified and directed resources to areas with the
highest potential for impact. As a result, resource utilization efficiency has improved by 20%,
allowing JEEVIKA to reach more beneficiaries and communities effectively.

The integration of MIS Dashboards has not only facilitated data-driven decision-making but has also
yielded tangible benefits such as increased SHG formation and savings, tailored skills development,
diversified livelihood options, and efficient resource allocation, thus significantly enhancing the overall
effectiveness of JEEVIKA's programs in Bihar.

Looking Ahead:

JEEVIKA is continually advancing its MIS Dashboards, incorporating cutting-edge data analytics and
machine learning features. This enhancement will facilitate predictive analysis, proactive interventions,
and tailored support for beneficiaries, thereby expediting their transition to sustainable livelihoods in
Bihar.

In essence, these MIS Dashboards transcend mere data visualizations; they serve as potent instruments
propelling JEEVIKA's mission of empowering rural communities in Bihar. Through the strategic utilization
of data, JEEVIKA is actively shaping brighter futures and laying the groundwork for inclusive lives among
beneficiaries.
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The Spirit of Entrepreneurship
and the Power of Enterprises
in Driving Positive Social Change:
A Case Study of JEEVIKA

/25" Anshu Singh, YP-KMC

In today's rapidly evolving world, the spirit of entrepreneurship has emerged as a powerful force driving
economic growth, innovation, and social change. Entrepreneurial ventures not only create wealth but
also play a crucial role in addressing social challenges and fostering inclusive development. JEEVIKA,
Bihar's Rural Livelihoods Promotion Society, stands as a shining example of how the action of
enterprises can positively contribute to social change. This essay explores the symbiotic relationship
between entrepreneurship and social change, with a specific focus on the impactful initiatives
undertaken by JEEVIKA.

The Spirit of Entrepreneurship:

Entrepreneurship is not merely about starting businesses but embodies a spirit of innovation, risk-taking,
and resilience. Itis about identifying opportunities, mobilizing resources, and creating value for society. In
the context of JEEVIKA, entrepreneurship takes on a transformative role, empowering individuals to
break free from the cycle of poverty and inequality.

o Empowering Women Entrepreneurs: One of the key pillars of JEEVIKA's success lies in its focus
on empowering women entrepreneurs. Bihar, like many other parts of India, has traditionally been
patriarchal, with limited opportunities for women to participate in economic activities. JEEVIKA's




intervention has changed this narrative by organizing women into SHGs and providing them with
training, access to credit, and market linkages.

Through various skill development programs and capacity-building initiatives, women in rural Bihar have
been able to explore diverse livelihood options such as dairy farming, poultry rearing, handicrafts, and
small-scale enterprises

¢ Promoting Sustainable Agriculture: Agriculture forms the backbone of rural livelihoods in Bihar,
and promoting sustainable agricultural practices is crucial for long-term prosperity. JEEVIKA
recognizes the importance of agriculture not just as a source of income but also as a means to ensure
food security and environmental sustainability.

By introducing modern farming techniques, promoting organic farming practices, and providing access to
quality inputs and market linkages, JEEVIKA has empowered farmers to improve productivity and
enhance theirincomes.

e Encouraging Social Entrepreneurship: Beyond traditional livelihood options, JEEVIKA
encourages social entrepreneurship aimed at addressing local challenges and creating social
impact. This includes initiatives in sectors such as livelihood, education, health, renewable energy,
social development, and waste management.

For instance, community professionals trained and supported by JEEVIKA have played a vital role in
delivering healthcare services to underserved rural areas, leading to improved maternal and child health
outcomes.

o Fostering Financial Inclusion: Access to finance is a critical enabler for entrepreneurship,
especially in rural areas where formal banking services may be limited. JEEVIKA has partnered with
banks, microfinance institutions, and other financial service providers to promote financial inclusion
among rural households, particularly women and marginalized communities.

By facilitating savings, providing microcredit facilities, and promoting financial literacy, JEEVIKA has
empowered individuals to invest in income-generating activities, cope with emergencies, and build
assets overtime.

e Building Social Capital and Collective Action: Entrepreneurship thrives in an ecosystem that
fosters collaboration, mutual support, and collective action. JEEVIKA's emphasis on building social
capital through SHGs, CBOs, and producer groups has strengthened community bonds and
facilitated collective decision-making and problem-solving.




Impact on Social Change:

The collective action of enterprises under the umbrella of JEEVIKA has resulted in tangible social change
across various dimensions:

o Economic Empowerment: Thousands of rural households, particularly women, have experienced
improved economic status and enhanced livelihood opportunities. Increased incomes from diverse
livelihood activities have contributed to poverty reduction, improved nutrition, and better access to
education and healthcare.

¢ Women's Empowerment: JEEVIKA's focus on women's entrepreneurship has not only increased
their economic agency but also transformed social norms and perceptions regarding women's roles
and capabilities. Women are now seen as active contributors to household incomes and decision-
making processes, leading to greater gender equality and empowerment.

e Sustainable Development: The promotion of sustainable agriculture practices, renewable energy
solutions, and environmental conservation initiatives has contributed to ecological resilience and
reduced carbon footprints. This aligns with global efforts towards sustainable development goals
(SDGs) and climate action.

e Social Inclusion: By reaching out to marginalized communities, including Scheduled Castes (SCs),
Scheduled Tribes (STs), and Other Backward Classes (OBCs), JEEVIKA has promoted social
inclusion and reduced caste and class-based disparities. It has created pathways for vulnerable
groups to access resources, opportunities, and social services, fostering a more inclusive society.

Conclusion:

The spirit of entrepreneurship coupled with the action of enterprises can indeed catalyze positive social
change, as exemplified by JEEVIKA's transformative impact in rural Bihar. By empowering individuals,
fostering inclusive development, and promoting sustainable practices, entrepreneurial initiatives under
JEEVIKA have not only improved livelihoods but also contributed to broader goals of poverty alleviation,
gender equality, environmental sustainability, and social inclusion.
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Empowering JEEVIKA: Leveraging Management
Information System and Digital tools for
Transformation and Impact

Software applications can be game-changers for
digitizing JEEVIKA process, offering a multitude of
benefits. Here's how they can streamline and improve
various aspects of JEEVIKA operations:

1. Enhanced Efficiency and Automation:

Repetitive tasks: Applications can automate
repetitive tasks like data entry, invoice processing, or
scheduling appointments. This frees up employee
time for more strategic work and reduces human
error.

Streamlined workflows: Software can connect
different parts of a business process, creating a
seamless flow of information. Imagine an application
that automatically routes for approval, eliminating
manual handoffs and delays.

2.Improved Accuracy and Data Management:

Reduced errors: Manual data entry is prone to
errors. Applications can automate data capture and
validation, ensuring accuracy and consistency
across your processes.

Real-time data access: Software can provide real-
time access to critical data, allowing for better
decision-making.

3.Increased Transparency and Collaboration:

Improved communication: Communication and
collaboration platforms can connect teams working
remotely or across departments. This fosters
transparency and ensures everyone is on the same

page.
Real-time tracking: Applications can track the

progress of tasks and projects in real-time. This
allows managers to identify bottlenecks and make

adjustments quickly.




4. Scalability and Flexibility:

Adaptable to changing needs: Software
applications can be scaled up or down as
JEEVIKA grows. This allows JEEVIKA to adapt
digitization efforts to meet the evolving needs.

Integration with existing systems: Many
applications integrate seamlessly with existing
software, creating a unified digital ecosystem.

At JEEVIKA 50+ Software Application is
Empowering communities:

Financial Inclusion: Not just project level now
JEEVIKA have is tracking financial transaction till
community level.

Skill Development: E-learning platforms or
training apps can provide accessible educational
resources and skill development courses,
equipping beneficiaries with knowledge and tools
to improve their livelihoods. JEEVIKA's has in-
house tool and in process of roll out soon till
community level.

Market Access: JEEVIKA owned E-commerce
platforms “shop.brlps.in” helps entrepreneurs
reach new markets and sell their products directly
to consumers.

How Application is Streamlining JEEVIKA's
operations:

Data Collection and Management: JEEVIKA's
has many application almost for every theme who
capture their data via application as well these
application has many validation process along
with dynamic MIS and Reporting capabilities.

Communication and Collaboration: Now just
email we now days we use many tools to connect
and communicate with anyone in the organization
via audio and video conference.

Transparency and Accountability: Apps are
used for real-time monitoring of program activities

and resource allocation. This fosters
transparency and accountability within JEEVIKA,
building trust with stakeholders and beneficiaries.

How Software Application is Enhancing program
impact at JEEVIKA:

Targeted Interventions: Data collected through
apps is analyzed to identify specific needs and
challenges within communities. JEEVIKA is using
this data to tailor their interventions and programs
for maximum impact. JEEVIKA have many Real
Time and Interactive Reports and Dashboards.

Performance Monitoring: Software application
is tracking key program indicators and beneficiary
progress. This allows JEEVIKA to monitor
program effectiveness, identify areas for
improvement, and demonstrate the positive
outcomes of our work to donors and stakeholders.
Knowledge Sharing: Software application is used
to create a platform for knowledge sharing
between beneficiaries, allowing them to learn
from each other's experiences and best practices.
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Courageous Convictions, Lasting Impact

Unravelling the Tale of a Social Change Agent

25 Marut Nandan, YP-KMC, Patna

Sudha Kumari, a remarkable individual residing in Dhanarua
Block, Bihar, has emerged as a beacon of hope and
empowerment in her community. At the age of 33, Sudha has
embarked on a journey fueled by determination and a
profound commitment to driving social change. Despite
marrying soon after completing her education in Geography
honours in 2009 and becoming a mother to three daughters,
Sudha's passion for making a difference in her community
remained unwavering. Her journey with JEEVIKA, a
pioneering organization focused on empowering women in
rural Bihar, has been marked by remarkable achievements
and relentless dedication to the cause of gender equality.




Sudha's Journey with JEEVIKA:

In 2018, Sudha joined JEEVIKA as a member of the Lakshmi JEEVIKA Swayam Sahayata Samuh, a part
of the Gayatri JEEVIKA Mahila Gram Sangathan and Koshish Cluster Level Federation. Initially, she
actively participated in weekly meetings, eager to contribute to community development initiatives.
However, Sudha's determination and leadership qualities soon caught the attention of her peers and
JEEVIKA facilitators. In 2020, she was appointed as a Master Resource Person (MRP) in Health, Nutrition,
and Sanitation (HNS), a role that would significantly shape her journey and impact within the community.

Trailblazing Initiatives in the Field:

As an HNS-MRP, Sudha drew inspiration from her prior training with an NGO, where she gained expertise
in health-related subjects. Witnessing the dire conditions and challenges faced by women in her
community, Sudha was driven to initiate impactful interventions aimed at improving maternal and child
health outcomes. Leveraging the Behaviour Change Communication (BCC) model, Sudha effectively
disseminated information on proper nutrition, hygiene practices, and maternal healthcare to women within
Community Based Organizations (CBOs). Her efforts yielded tangible results, as evidenced by a positive
shiftin behaviors related to diet adherence and infant feeding practices.

Moreover, Sudha played a crucial role during the Covid-19 pandemic, working tirelessly to raise awareness
about the importance of vaccination and preventive measures. Leading by example, Sudha was among
the first to receive the Covid-19 vaccine, instilling confidence and trust among community members. Her
proactive approach and dedication to community health significantly contributed to mitigating the impact of
the pandemicin her area.

Transitioning into the role of Coordinator of Didi Adhikar Kendra (DAK), Sudha continued her crusade for
gender equality and women's rights. Equipped with training in counseling and gender integration, Sudha
emerged as a vocal advocate for survivors of domestic violence, child marriage, and other gender-based
injustices. Through the establishment of DAK, Sudha provided a safe space for women to seek support,
guidance, and legal assistance. Her unwavering commitment to justice and empowerment resulted in the
resolution of numerous cases and the restoration of dignity and hope to survivors.

Recent Achievements and Recognition:

Sudha'’s tireless efforts and impactful contributions have garnered widespread recognition and acclaim.
Recently, she was invited by the Ministry of Rural Development, Government of India, to serve as one of the
anchors of the inaugural event of the Nayi Chetna 2.0 initiative under the DAY_NRLM against Gender-
Based Violence. Her advocacy for gender integration programs and unwavering support for survivors have
earned her accolades and admiration from her peers and community members alike. Sudha's appearance
as a guest on the Morning India Show at DD Bharti further amplified her message of empowerment and
social justice, reaching a wider audience and inspiring others to join the movement for change.

Conclusion:

Sudha Kumari's journey from a dedicated member of a self-help group to a trailblazing advocate for gender
equality and community empowerment exemplifies the transformative power of grassroots initiatives.
Through her unwavering commitment, resilience, and leadership, Sudha has not only improved the lives of
countless women and children in her community but has also inspired a new generation of change-makers.
Her story serves as a testament to the potential for positive change within rural communities and
underscores the importance of empowering individuals like Sudha to drive social transformation. As Sudha
continues her journey, her legacy of empowerment and advocacy will continue to inspire and uplift

communities for generations to come.
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Threads of Progress:
The Community MIS Symphony

e [ N N I
In the realm where data flows, ]

FAGIT 3TTHIUT 4
And systems hum with silent prose, II

Sifder gR1 ‘doHed’ (%@néh'q — There lies a beacon, strong and bright,

%Imﬁ?ﬁ) tl'%ﬁlﬂ BT YPTITH ﬁb_ql STl %I Guiding communities towards the light.

'CI'%IEB'I 'ﬁ T’ﬁﬁm X "IEEI IIEIIE\"W / A Management Information System, it's called,

BRI / BTl P Wlﬁ'{ﬁ P YPTITH In every community, big or small,

?5 1 ?f ﬁlﬁ?:f ﬁ—\}[ Ly ?ﬂ—é 6T —\% It weaves together threads of data's might,
5]3 £ ﬁi f ?B SHW ?.Iﬁ 1?[ - = To streamline paths and futures bright.

STl Bl offdept B A Mg g fda Through its circuits, information surges,

oifaer 4@ g@r 391 aﬂq—cﬁ / Bl Dl Connecting lives, bridging diverging urges,

ﬁ ﬂ ﬁ ﬁ ﬁ f\ ‘ ﬁ From tracking needs to fostering growth,

N / N / N W\ I ?ﬁ It's the backbone of progress, we all betroth.
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RN gﬂ \ N f\ With MIS, there's clarity, no illusion,

HEl ) %I . F .QT[?:{ 20 Efficiency and effectiveness hand in hand,

TN (eI Hel™™ 8| DR TN Empowering communities to take a stand.

A1 & A1 391 R1 91 3R ISP 6

&1 Seod qYY PN T DY 1 el NIVl T T

X N It builds a narrative, bold and fiery,
mq_\":l\_ﬂ X %_ Of progress made and challenges met,

A testament to resilience, we won't forget.

No longer lost in the labyrinth of confusion,

__.l- "
- =

changemakers.brlp @gmail.com

3 < y So here's to the Community MIS,
JPRTH 7Y 1311 DI XATIPR & -H A silent hero, bestowing bliss,

Eﬁmaqﬁmﬁmﬁ'ﬁmm| In its digital embrace, we find,

A future where unity and progress bind.

— HUISHI T, Ao |, . .
&< Pawan Kumar Priyadarshi

Project Manager-Communication
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SHG Members from Bihar

Visited Amrit Udyan, New Delhi
on the occasion of

International Women’s Day

00

Community Participation in
Republic Day
Tableau presentation
at Gandhi Maidan Patna
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66

Felicitation of
JEEVIKA SHG Members
on the Occasion of
International Women’s Day 2024
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